
BJA-NTTAC 

PPP Conference 

June 7, 2013 

© MJZagury & Associates, LLC 

1 

www.bjatraining.org 

Making 
Dollars 
& Sense 

MJZagury & Associates, LLC 

Michael E. Zagury, MPA, CGMS 

www.MJZagury.com  

www.bjatraining.org 

Top Grant Writing Tips 

 for Successful Proposals 
 

http://www.mjzagury.com/
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Successful Grant 

Application and 

Management 
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7 Habits of Highly Effective ____________ 

                   Fill in the Blank 
1. Be Proactive   

 

2. Begin with the End in Mind 
 

3. Put First Things First 
 

4. Think Win-Win 
 

5. Seek First to Understand,                      
Then to Be Understood 
 

6. Synergize 
 

7. Sharpen the Saw 
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Habit 1 – Be Proactive 
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Ready 

Think Long Range, 

 Not  

Project to Project or Grant to Grant 

Habit 2 - Begin with the End in Mind 
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Habit 2 - Begin with the End in Mind 

www.bjatraining.org 

Before, During & After 
Great Grant Documentation 
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Habit 3 - Put First Things First 
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Do Your Homework 

• Keep current. 

▫ Constantly gather and analyze local data. 
 Including problem analysis & baseline data 

Allow sufficient time to  

gather and thoroughly analyze the data     

before grant application time 
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Data Rich, But Knowledge Poor 
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Well Written Problem Statement 

• By definition, the Problem Statement is a 
description and documentation of the need 
for the proposed services and activities 

 

▫ Provide a description of the problem or  
set of problems that can be addressed 
through your proposed strategies. 
 

▫ Document the severity of the problem by 
including baseline data that characterizes the 
target audience to be served by the project.  
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Offer a solution based on the needs assessment 
you have performed in your community or target area. 

www.bjatraining.org 
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Are You Ready ? 

• Know what works. 

▫ Evidenced Based Practices. 
 

• Reach outside your agency, jurisdiction, 
profession for solutions. 
 

 

• Stay current on Best Practice. 

17 
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Increase Your Odds 

• Prepare for the grant process long   
before the solicitation is issued. 
 

• As you develop components of your plan, 

▫ Format for future grant application 

• Pre-write for future use. 
 Agency description, mission, data capture, 

charts, graphs, basic budget numbers. 
 

• Involve stakeholders early! 

20 
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Process Mapping 

▫ Process mapping is a workflow diagram to present a 
road map of the of a project from start to finish (and 
beyond). 

 Details, details, details… 

 

www.bjatraining.org 

Process 
• Goals 

• Objectives 

• Activities 

• Methods 

• Inputs 

• Outputs 

• Outcomes 

• Benchmarks 

• Results 

• Sustainment 
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23 
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www.bja.gov/evaluation/ 
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Finding 
& Fostering 
Meaningful 

Relationships 

Habit 4 
Think Win-Win 

www.bjatraining.org 26 

Grant Writing is a Team Sport  

Resource 

Acquisition  

Coordination 

Efforts          

   Build a Winning Team 
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Cultivate  Partnerships 

• Actively seek partnerships.  

▫ Don’t wait for them to come to you. 
 

• Investing in these relationships will       
pay dividends over time. 
 

• Grants have short turn-around time while 
effective collaboration takes time to develop.  

 

Habit 5 - Seek First to Understand, 
Then to Be Understood 
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Habit 6 - Synergize 
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Diverse Portfolio of Funding 
• Look for cross over or sustainment funding 

 

• Partner + Team = Eligible 
 

$ U.S. Health and Human Services 
$ SAMHSA 

$ U.S. Department of Education 
$ U.S. Department of Labor 
$ U.S. Department of Commerce 
$ U.S. Department of Agriculture 
$ U.S. Department of Transportation 
$ www.FDNCENTER.org (200 foundations) 

www.bjatraining.org 

Ready, Set, Go ? 

http://images.google.com/imgres?imgurl=http://cbiclubhouse.com/wp-content/uploads/2009/05/start.jpg&imgrefurl=http://cbiclubhouse.com/beginning-writer-start-here/&usg=__sggmdqnuCPGyquzvdP_W7oSoF6Y=&h=290&w=411&sz=18&hl=en&start=322&tbnid=CBl1SsOchos5RM:&tbnh=88&tbnw=125&prev=/images?q=start&gbv=2&ndsp=20&hl=en&sa=N&start=320&ie=UTF-8
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Get Set -Stay Current 

  

www.bjatraining.org 

Web Based Grant Systems 
• Registering & access: 

▫ Dun & Bradstreet (DUNS) #  

▫ System of Award Management 
(SAM-annual update required) 

 Username/Password 

 EIN # from IRS 
 

• Sign up for email notice   
of open solicitations. 

 Common Grant Email Address 

Grants.Gov  
 

 

 

 

 

Grants Management 
System 

34 

MyAgency@anymail.com 
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GO! 

Planning and Preparation 

will produce  

Competitive Applications 

and 

Better Outcomes 

www.bjatraining.org 

Follow 

The Format 

Exactly! 
 

You only have only 

so many pages… 
 

Use them Wisely! 
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The Solicitation is the Roadmap   

• Read through the solicitation (several times) and 

highlight critical areas. 
 

• Construct an outline for responding  

directly to the solicitation. 

 

• Review all associated documentation. 

▫ Legislation or cited works in solicitation 

▫ Frequently asked questions - FAQs 
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The Application Components 
Justice and Mental Health Collaboration Program 

• Application for Federal assistance (SF424) 

• Abstract (First Impression-written last) 

• Statement of the Problem 

• Project Design and Implementation 

• Capabilities/Competencies 

• Impact/Outcomes and Evaluation/Plan for 

Collecting Data for Performance Measures 

• Budget Detail Worksheet and detailed narrative 

• Indirect cost rate agreement 

• Project Timeline and Task Plan 

• Memoranda of Understanding and/or Letters of Support 

• Other attachments, certifications & assurances 
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Budget Flexibility 

www.bjatraining.org 

• Budget is an estimate of 
costs needed to effectively 
implement the program. 

▫ Allowable 

▫ Justified 

▫ Reasonable 

▫ Allocable 

• Local Share-Match 

• Federal Share-Grant 

Budget 

Details 
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Understanding 

the Application  

Review Process 

www.bjatraining.org 

The Review Process 

• Basic Minimum Review - BMR 
▫ Program office reviews all applications to ensure 

responsiveness to solicitation, completeness, and that 
the activities proposed in the application are 
measurable, achievable, and consistent with 
program or legislative requirements  

 

• Application must follow and address the specific purpose 

as outlined in the Solicitation 
 

• Keep focused on the goals of the solicitation and   

follow the format!!! 

42 
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Peer Review 
• Statement of the Problem (20 percent of 100) 

•  Project Design and Implementation (40 percent of 100)  

• Capabilities and Competencies (20 percent of 100)  

• Plan for Collecting the Data Required for this 
Solicitation’s Performance Measures and Other Outcome 
Measures (10 percent of 100)  

• Plan for Measuring Program Success to Inform Plans for 
Sustainment (5 percent of 100)  

• Budget (5 percent of 100)  

• Additional Requirements (22 items) 

▫ No points, but leave any out and see how that  goes over! 
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Budget Review 
• Financial review by the Office of the Chief 

Financial Officer (OCFO) 

▫ Allowable 

▫ Reasonable 

▫ Justified 

▫ Allocable 

• OCFO Financial Analysts needs; 
▫ Details and information to clarify why these funds 

are needed to effectively carry of your program. 

▫ A well written budget narrative is critical! 
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Check, Double Check & Check Again 

 

www.bjatraining.org 

If You Don’t 

Write It… 

Reviewers 
Don’t Know it! 

46 
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Give Them What They 
Need To Say 

www.bjatraining.org 

Success & Setbacks 
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Habit 7 – Sharpen the Saw 

Get your scores and reviewer comments and learn. 

 

www.bjatraining.org 

Key 

Lessons 

Learned 
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Seven to Remember 

1. Start preparing  early. 
2. Follow the instructions & guidance. 

3. Be organized and logical.  

4. Be data driven 

5. Use Best  & Evidenced Based Practices 

6. Carefully proofread (3rd party review) 

7. Write for the audience (funder-reviewers) 

www.bjatraining.org 

Under Promise, 

Over Deliver 
   -Tom Peters  
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Go Build Your 
Knowledge 

Skills & 
Abilities  

to Increase 
Agency Capacity 

Habit 7 
Sharpen the Saw 

www.bjatraining.org 

www.bja.gov/gwma 
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The Bureau of Justice 
Assistance (BJA) is 

delighted to partner 
with  the Center for 

Faith-based and 
Neighborhood 
Partnerships  
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Additional Q & A Slides 

The following slides are intended 
to further answer the questions 
raised during the panel discussion 
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www.vera.org 

www.bjatraining.org 

 

www.ojjdp.gov/mpg/ 
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www.smartpolicinginitiative.com/ 

www.bjatraining.org 

Applicant disclosure  

of pending applications  
• Applicants are to disclose whether they have pending 

applications for federally funded assistance that include 
requests for funding to support the same project being 
proposed under this solicitation and will cover the 
identical cost items outlined in the budget narrative and 
worksheet in the application under this solicitation. The 
disclosure should include both direct applications for 
federal funding (e.g., applications to federal agencies) 
and indirect applications for such funding (e.g., 
applications to State agencies that will be subawarding 
federal funds).  
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Discloser Continued… 

• OJP seeks this information to help avoid any 
inappropriate duplication of funding. Leveraging 
multiple funding sources in a complementary 
manner to implement comprehensive programs 
or projects is encouraged and is not seen as 
inappropriate duplication.  

• Applicants that ha BJA-2013-3650 OMB No. 
1121-0329 Approval Expires 02/28/2013  
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Discloser Continued… 

• Applicants that have pending applications as described 
above are to provide the following information about 
pending applications submitted within the last 12 
months:  

• • the federal or state funding agency  

• • the solicitation name/project name  

• • the point of contact information at the applicable 
funding agency  
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www.ojp.usdoj.gov/financialguide/ 
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Capabilities and Competencies  

• OJP Financial Capabilities Questionnaire: 

• http://www.ojp.usdoj.gov/funding/forms/finan
cial_capability.pdf 

 

• OJP High Risk Grantee List: 

• http://www.ojp.usdoj.gov/financialguide/Preaw
ardRequirements/chapter3page5.htm 

 

http://www.ojp.usdoj.gov/funding/forms/financial_capability.pdf
http://www.ojp.usdoj.gov/funding/forms/financial_capability.pdf
http://www.ojp.usdoj.gov/funding/forms/financial_capability.pdf
http://www.ojp.usdoj.gov/financialguide/PreawardRequirements/chapter3page5.htm
http://www.ojp.usdoj.gov/financialguide/PreawardRequirements/chapter3page5.htm
http://www.ojp.usdoj.gov/financialguide/PreawardRequirements/chapter3page5.htm
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Intellectual Property Notice 

Training materials are proprietary to MJZ, LLC 

and have been distributed to the attendees of this 

training for use during this training and for 

personal review. MJZ, LLC training materials 

and their content may not be copied to make 

presentations, be distributed to others, be 

transmitted electronically, be displayed on 

intranet/internet, or used in whole or in part to 

create derivative works, or for any other purpose, 

without the written permission of MJZ, LLC 
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MJZagury & Associates, LLC 

Risk & Resource Management Consultants 

www.MJZagury.com 

www.TheGrantGuy.com 

Michael  Zagury, MPA, CGMS 

732-865-2074 

MJZagury@aol.com 

http://www.mjzagury.com/

